
 

 

  

RED 

BLACK 

TREE 
2009 CAPABILITY MATRIX 

 

Software Management Consulting 

· · ·

·



 Red  B lack  Tree                  2009  Capab i l i t y  Mat r i x   

Red Black Tree · · · ·

Corporate Profile 

Red Black Tree Consulting, Inc. 

 Project and Portfolio Management 

 Software Delivery Management    
 Custom Application Development 
 Software Quality Services 

 Software Infrastructure Improvement 

 Enterprise Integration Platforms 
 Development Methodologies 
 Build Automation Languages 

 SCM Systems 
 Operating Systems 

 Continuous Integration Platforms 
 Application Servers 
 Programming Languages 
 Data analysis, database prototyping, design and implementation; and design data-driven 

enterprise applications 

Corporate Vision 
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Industry Experience 

Red Black Tree has a broad base of industry expertise, ranging from government, telecom, to 

mortgage. The following table details our consulting experience in various industries. 
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= Good 

  
= Medium 
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= Weak 
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Enterprise Integration Platforms 

EAI, SOA, Cloud Computing, ESB, XML...the number of acronyms can be difficult to keep track 

of. Below is a table with some of the integration technologies we he have worked with. 
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= Good 
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Development Methodologies 

We have experience with a variety of methodologies and software development lifecycles. 

The following is a list of some of the methodologies we have used. 

      

 
= Strong 

  
= Good 

  
= Medium 

  
= Fair 

  
= Weak 

 

Build Automation Languages 

We have experience with some of the most widely used build languages and platforms. Our 

build scripts ensure high levels of automation, operating system transparency and maximum 

build performance. Below is a list of some of the build languages we have used. 
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= Fair 
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Source Control Management Systems 

Red Black Tree has installed, managed and used a variety of Source Control Management 

(SCM) systems in the past. Some are listed below. 
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= Fair 
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Operating Systems 

We have developed, compiled and deployed code for the following operating systems. 
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Continuous Integration Platforms 

The following is a list of some of the CI serves we have installed, configured, and managed in 

the past. 
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Application Servers 

We have designed, implemented and deployed enterprise solutions for the following 

applications servers. We also have experienced engineers who can install, configure and 

manage your application servers. 
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Programming Languages 

We have coded, debugged and tested in the following programming languages. 
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Databases 

Most of our solutions take advantage of Object-Relational Model (ORM) frameworks to ensure 

database transparency and portability. Through the years we have used the following 

databases. 
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