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Corporate Profile

RedBlackTree Consulting, Inc.

Red Black Tree Consulting, Inc. is a technical consulting and development firm headquartered in
Sterling, VA. We have been in business since 2005 and our specialty is in software development
infrastructure and process improvement. We provide vital technical resources such as
infrastructure architects, build automation engineers, agile coaches and project managers.
Traditionally, there has been a gap between development teams and systems support teams
(operations); it is our mission to fill this gap and to become the bridge to improving
development infrastructure through build automation and related processes. Our diverse
portfolio of clients includes government agencies, non-profits, large corporations and small start-
ups.

Red Black Tree provides a broad range of services to private and government entities, which
Create, integrate, manage, and maintain software. Our services are focused in five key areas of
software management:

e Project and Portfolio Management
e Software Delivery Management

e Custom Application Development

e Software Quality Services

e Software Infrastucture Improvement

Our consultants are professional and have extensive experience in:

e Enterprise Integration Platforms

¢ Development Methodologies

¢ Build Automation Languages

e SCM Systems

e Operating Systems

e Continuous Integration Platforms

e Application Servers

¢ Programming Languages

o Data analysis, database prototyping, design and implementation; and design dhitaen
enterprise applications

Corporate Vision

To help government and commercial customers optimize their software management processes.
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Industry Experience

Red Black Tree has a broad base of industry expertise, ranging from government, telecom, to
mortgage. The following table details ouronsulting experience in various industries.

Development
Sottware

Infrastructure
Improvement

Management
Quality

Project and
Management
Software
Custom
Application
Services
Software

Industry

Government

Independent Software Vendors (ISV)

Telecom

Mortgage/Finance

Diversified Industrial

Healthcare

Automotive

Software Integrators

Banking/Financial

Transportation

Pharmaceuticals
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Enterprise IntegratiorPlatforms

EAIl, SOA, Cloud Computing, ESB, Xtiie.number ofacronymscan be difficult to keep track
of. Below is @able with some of the integration technologies wiee haveworked with.
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Enterprise Architecture Integration EAI

Service Oriented Architecture (SOA)

Web Services/XML

Rich Internet Clients (RIA)

Enterprise Service Bus (ESB)

JSR-168 Portal and Portlets

Cloud Computing, Amazon EC2

Business Intelligence (BI)

Extract, Transform and Load (ETL)

MS DCOM

CORBA, RMI
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DevelopmentMethodologies

We have experience with a variety of methodologies and software development lifecycles.
The following is a list of some d¢iie methodologies we have used.
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Rational Unified Process (RUP)

SCRUM

eXtreme Programming (XP)

Rapid Prototyping

Spiral

Waterfall
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Build Automation Languages

We have experience witsome ofthe most widely usedbuild languages and platforms. Our
build scripts ensure high levels of automation, operating system transparency and maximum
build performance.Belowis a list of some of the build languages we have used
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Local/Remote
Continuous
Integrations
Multiple OS

SCM

Language

Apache Ant

Maven

NANt

MSBuild

Visual Build Pro

@ 6 G 6 6 O ol
® & @ @ @ @ Deployment
C & & @ @ @ negaton
® @ 6 0 o ©

G @ © @ @ @ svror

make

‘ = Strong O = Good O = Medium O = Fair @ = Weak

Source ControManagement Systems

Red Black Tree hasstalled, managed andised a variety of Source Control Management
(SCM}pystems in the past. Some are listed below

Infrastructure

SCM System

Subversion (SVN)

Development
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Concurrent Versions System (CVS)
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o ©

Microsoft Visual Source Safe (VSS)
IBM/Rational ClearCase

Serena Changeman

Perforce

Serena PVCS Version Manager
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Operating Systems

We have developegcompiled and deployed code for the following operating systems
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Linux (RedHat ES, BSD, SuSe)

Microsoft Vista, XP, Server 2003

IBM AIX
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Continuouslintegration Platforms

The following is a list of some of the CI serves we have installed, configured, and managed in
the past

Installation and
Management and

Cl Platform

CruiseControl

Hudson

AntHill Pro

IBM Rational Build Forge

Borland Gauntlet
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Application Servers

We havedesigned, implemented andleployed enterprise solutions for the following
applications serversiWe also have experienced engineers who can install, configure and

manage your application servers.

Installation and
Management and

Technology/Platform

BEA/Oracle Weblogic

IBM WebSphere

OracleAS

JBoss/Tomcat
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Programming Languages

We have codeddebugged and tested in the following programming languages
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Java/J2EE, JSP, Servlet

Microsoft NET (C#, VB.NET, ASP.NET)

VBScript, JavaScript, HTML, DHTML

C/CH++

SQL/PL-SQL

PHP

ActionScript 3.0 (Flex)

Groovy

Perl
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Databases

Most of our solutions take advantage of ObjeRelational Model (ORM) frameworks to ensure
database transparency and portability. Through the years we have used the following
databases

Management
Development
Improvement

Technology/Platform
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